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Meeting of the General Membership, Pen Collectors of America,

7 November 2008, at the Ohio Pen Show

Meeting called to order approximately 8:03 EST by Rick Propas, outgoing President.

Rick introduced the Board Members, Officers and Key Volunteers. 

Year in Review

Rick discussed the efforts over the past year to implement past President Dan Reppert’s charge to set up a committee structure to do PCA functions.  Committees covering the Library, a new website, Pens for Kids, financial matters and others have been established.  Rick also mentioned the key role of volunteers to staff the new PCA and its committees.  Among these are:

Allan Quiat’s efforts to gather volunteer information to involve and engage the membership who wish to help.

Strengthening the Communications Committee duties in order to consolidate all efforts.

Membership:  Kim Sosin’s strategic plan is to eventually get to 2000 members; we are now at about 1050.  Kim Svabik is an essential person in this effort.  Rolling membership renewals are now a reality, though for most ongoing members renewals will still occur in December.  

Discussion

A question and discussion ensued regarding membership information distribution.  Several members such as Mr. Stillwell and Mr. Mandell strongly felt that information about members should be routinely distributed within the PCA so that contact been members can be facilitated.  A CD such as has been distributed in past years would be a good vehicle.  The Board members responded that information has been held of late, with the desire to err on the side of privacy until technical advancements (e.g. the new website?)  allow a suitable means of distribution in future of both timely and accurate contact information.  The consensus was that home addresses would not be distributed in future for collectors’ security reasons, but that means of keeping email addresses up to date and accurate would have to be addressed.  

Pens for Kids:  Linda Bauer brought the membership up to date on PfK activities at recent pen shows.  Mr. Stillwell discussed his own experiences with outreach in the schools, and advocated the need for other volunteers to do so on a nationwide basis so as to bring knowledge and a connection about writing instruments to the younger generation.  

Library:  Dan Reppert described items in the library’s current holdings and how they are now distributed.  Most of these are already photocopies of original items.  The digitization process uses a scanner with a capacity of 50 pages/min.  Standard sized items are now being scanned, but Dan asked the community for originals of items to scan that would bring better results.  The scans that would be available to the community would be archival quality pdf files.  

Website:  Beta testing opportunities of the new site (to be demonstrated later) will soon be available to members.  The point was emphasized that the website has been built with the intention to change and revise it as the needs of the membership evolve.  

Elections/New Officers

At this point Rick handed over the gavel to incoming PCA President Carla Mortensen, who expressed appreciation to Rick for his efforts and to the membership.  Carla also presented an appreciation gift to Rick for his service.

Carla gave the election results, with introduction of the three Board members who stood for reelection unopposed:  Joel Hamilton, Kim Sosin (incoming Vice President) and Bill Hong (continuing Secretary).   

New Website

The home page and some features of the beta version for the new PCA website were shown this evening.  It has cost PCA about $18k to design and implement the new design.  Carla stated that PCA has the reserves to cover the amortized costs.  Updates and associated costs will also have to be borne, though membership increases as a result of the online library access can help to cover these expenses.  Nevertheless, volunteer help will eventually be welcomed for website updates.  The online library will also be updated on a continuing basis, and PCA is exploring joint/complementary library access opportunities with the UK Writing Equipment Society.  

A forum is also envisioned for informational postings by PCA members.  A question was also raised whether forums could be established for non-members; the response of the Board was that this was a doable option and they would explore whether/how to implement it.  

A question was raised as to whether PCA members can ‘opt out’ of the Pennant hard copy option; both printing and postage costs could be saved with this option.  The action will be taken to explore this option, though already no Pennants are mailed to Associate Members.    

The General membership meeting was adjourned about 9:15 PM EST.  

Submitted by Bill Hong

PCA Recording Secretary

